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There are many types of European projects.

Here, we focus on

- Erasmus + Strategic Partnerships

since we collected experience and some successes with 
them

Total I co-wrote 5 funded SP projects in years 2019-2020 
where the partner is from Ukraine. 
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For example our SSU (written together with Svitlana
Tarasenko, PhD) project GAMEON took first place in Polish
NA in KA205 (May submission) with 97.5 out of 100 points. 
Around 100 proposals were submitted for this call. 
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Premise

The competition in European projects is very severe.

The percentage of funded proposals is very low: from 2 to 
5% of the projects submitted in Horizon 2020.
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Premise

In Erasmus Plus it is more chaotic and hard to predict. 

For example in the above Strategic Partnership Exchange 
of Good Practice Adult Education (NA: Poland) call in 2019 
in total 33 out of 36 projects got financing (ca. 92%). 
Budgets up to 120 000 EUR. 
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Premise

Typically, depending on call success ration in Erasmus Plus 
is between 10% to 30%.

But it is not unusual if it reaches 50% or 70% of projects 
which got financing. Sometimes it can be however lower
than 5 %.

But… you will never know it before submission. 
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To produce a competitive proposal, it is necessary to have:

- A good idea

- A good partner Consortium

- A good project design (activities definition, partner roles, 
etc.) 

- An excellent presentation of the project

And 

The fortune of meeting the right evaluators!
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In my opinion the most important for the project is the 
idea. It has to be innovative and should tackle important

problem.

Innovation should be based on current research trends in 
the society and economics (not own creativity)

Even very-well technically written project with outdated
and not well-researched idea has low chance of winning. 
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Evaluators

They represent the greatest unknown.

Problems:

- Often, they do not understand your project (lack of 
expertise in the field)

- Sometimes they do not share your scientific 
methodological approach

- Usually, they read projects quickly

But we should not be too concerned about them. Focus 
should be on the quality work on our idea. 
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Evaluators

- Project evaluation is valid only once and it is expert 
opinion ;

- Each expert has own opinion and approach and 
therefore resubmitting corrected project does not 
guarantee success;

- There is no re-appeal to expert opinions and no sense 
to question them;
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Tips to get a good evaluation

Avoid misunderstandings:

- Expose your ideas with the greatest clarity

- Be concrete

- Be concise

Use attachments to provide more details.
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The question of the choice of the project idea

This is the crucial issue.

The project idea must be:

- concrete

- Fall within priorities

- Justify an international effort

It is very important to show that the project goal cannot 
be achieved by national efforts, but its achievement 
requires an international effort.
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The question of the project structure

Generally, evaluators assess negatively the projects that 
are not detailed and presents generic objectives.

Projects should be as specific as possible: one ought to 
avoid all forms of generality.

Follow the idea that you are presenting an executive 
project!
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The question of the project impact 

This one of the most difficult parts.

Avoid to copy the impact from other projects!

It needs an effort to clarify how the project can actually 
have a positive impact at different levels.
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European Added Value (EAV)

This one of the most important parts.

Ukraine is Partner Country in Erasmus Plus and grant 
writer should describe well its participation in the 
consortium.

Forgetting about EAV or preparing it improperly will 
disqualify our project. 
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Erasmus +: the National Agencies

National Agencies do not share the same standards of 
evaluation. Even in National Agencies different sectors
have not the same standards of evaluation. 

A good project in Latvia can not be considered valid in Italy 
and vice versa. A good project for Youth Sector might not 
be good in Adult Sector. 

One NA can be supportive for Partner Countries (like
Ukraine) and other NA may prefer strictly Programme
Countries
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Some practical advice for projects Erasmus +

- Limit the number of Intellectual Outputs

- Not include in the Intellectual Outputs: Quality Plan, 
Dissemination Plan, etc. since the related activities are 
included into the management activity

- Distribute the activities between partners 

- Minimize the number of transnational meetings

- Demonstrate that the budget was built optimizing the 
project costs

Start with exchange of good practices projects (simpler
version of SP)
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One learns to write  good EU projects only writing EU 
projects.

It needs to present many projects.

One has to not discourage if the results do not arrive early.

Investment of time and patience is needed.

You should have broad subject knowledge and 
understands global trends in your domain (do not bring
outdated ideas to the table)



Thank you very much

Do you have some questions
on projects? Write to me: 
wduranowski@gmail.com or
add me on facebook

My blog: duranowski.com

mailto:wduranowski@gmail.com

